THE STATE OF TEXAS IN COMMISSIONERS COURT
COUNTY OF TERRELL REGULAR SESSION

COMMISSIONERS COURT MINUTES, REGULAR SESSION, AUGUST 14, 2023

The Terrell County Commissioners Court met on Monday, the 14" day of August 2023, at 9:00 A.M. in the
commissioner’s courtroom of the county courthouse in the city of Sanderson, Texas. Notices of the meeting
place were timely posted at a site readily accessible to the general public at all times. They remained posted for
at least seventy-two hours preceding the scheduled time of this meeting, in compliance with the Open Meetings
Act.

The Hon. Dale Carruthers, County Judge, called the meeting to order. The following members of this Court
and Officers of the County were present:

Hon. Adam Johnson Commissioner Pct. 1

Hon. Lupe Garza Commissioner Pct. 2

Hon. Arnulfo Serna Commissioner Pct. 3

Hon. Gene Chavez Commissioner Pct. 4

Hon. Raeline Thompson County and District Clerk

Hon. Rebecca Luevano County Treasurer

Hon. Kenneth Bellah County Attorney

Hon. Thaddeus Cleveland County Sheriff

Carl Esser — Zoom Esser Company Consulting LLC
Preston Singleton Singleton, Clark & Company

Commissioner Johnson gave the Invocation and led the commissioner’s court in the Pledge of
Allegiance to the United States flag, followed by the Pledge of Allegiance to the Republic of Texas Flag.

Public Comments on Agenda Items — No Comments.

Minutes from previous meetings — Commissioner Johnson motioned to accept the minutes from July 10,
2023, Regular Session, August 7, 2023, Public Hearing, August 7, 2023, Special Session. Commissioner Garza
seconded the motion, calling for a vote; all members answered “aye,” and the motion carried.

CDBG FAST FUND CONTRACT CFA 22-0033 FOR VOLUNTEER FIRE DEPARTMENT -
Commissioner Serna motioned to contract with Esser Company Consulting LLC to render certain
professional/administration services in connection with this CDBG Project, Contract Number CFA 22-0033.
Commissioner Chavez seconded the motion, calling for a vote; all members answered “aye,” and the motion
carried.
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CDBG CARES Grant Ambulance Truck Chassis — Fraiser cannot find an ambulance truck chassis but, the
Ford manufacturer has provided a chassis with vin# sometime this year. No Action.

CFC 21-0464 Water Well Project Update — A well of five hundred and five feet has been drilled out and has
hit water. Mr. Tom Lowrance has tested the water twice and it was clean. One more test has to be done and if it
passes Terrell County will start using the new well. No Action.

Singleton, Clark & Company Terrell County Audit — Mr. Preston Singleton presented the Terrell County
Audit and his findings. He stated that corrected action is needed on different line items. Commissioner Serna
motioned to accept the audit and to approve Rebecca Luevano to get the assistance that she needs for the
financial management in her office. Commissioner Garza seconded the motion calling for a vote; all members
answered “aye,” and the motion carried.
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ARPA funds list of invoices for equipment — Commissioner Chavez motioned to pay the ARPA invoices of
$15,188.77 and $1,211.50. Commissioner Johnson seconded the motion calling for a vote; all members
answered “aye,” and the motion carried.

AMERICAN RESCUE PLAN ACT (GRANT)

DESKTOP COMPUTER {JUDGES ASSISTANT) $2016.83

SHERIFF OFFICE LAPTOP, COURTHOUSE MAINT, JUDGES SOFTWARE, COURTROOM MONITOR,
COUNTY ATTORNEY LAPTOP, CARRY CASES $13,171.94

A.R.P.A. GRANT TOTAL $15,188.77
ARPA GRANT
BRETT BUTLER-GENERAL GOVERNMENT SERVICES

TOTAL $1,211.50

Skipped line item #’s 10, 11, and 12

Crown Correctional Telephone Inc. agreement for Inmate Communications — Commissioner Serna
motioned to approve the Crown Correctional Telephone Inc. agreement for Inmate Communications.
Commissioner Chavez seconded the motion calling for a vote; all members answered “aye,” and the motion
carried.
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Sterling Commissary, LLC agreement for Inmate Commissary Services - Commissioner Serna motioned
to approve the Sterling Commissary, LLC agreement for Inmate Commissary Services. Commissioner Chavez
seconded the motion calling for a vote; all members answered “aye,” and the motion carried.
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Senate Bill (SB) 22, Sheriff Cleveland — Sheriff Cleveland informed the Commissioners that Senate Bill 22 is
for law enforcement and they will be receiving a lump sum of $250,000.00. Senate Bill 22 is a grant

program that provides financial assistance to qualified sheriff’s offices, constable’s offices, and prosecutor’s
offices in rural counties. Senate Bill has set the base pay for Jailers $40,000.00, Deputies $45,000.00, and the
Sheriff $75,000.00. No Action.

Fees for Civil Services by the Sheriff and Constable for 2024. Commissioner Serna motioned to approve the
Sheriff’s request to keep the fees the same for 2024. Commissioner Chavez seconded the motion calling for a
vote; all members answered “aye,” and the motion carried.

Sherriffs’ and Constables’ Fees
2024 — Terrell County
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Texas DMV Imposition of Optional Fees for FY 2024 — Commissioner Johnson motioned to put the Child
Safety Fee at $1.50 and keep the other fees the same. Commissioner Chaves seconded the motion calling for a
vote; all members answered “aye,” and the motion carried.
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Propose a 2023 Maintenance and Operation Tax Rate of $.7038 and Interest and Sinking (Debt Service)
Tax Rate of 0 for a total Tax Rate of $.7038/$100 of taxable value. Said rate to exceed the Voter
Approval Tax Rate of $.63381 by $.07/100 of taxable value — Commissioner Johnson motioned to accept the
proposed 2023 Maintenance and Operation Tax Rate of $.7038 and Interest and Sinking (Debt Service) Tax
Rate of O for a total Tax Rate of $.7038/$100 of taxable value. Said rate to exceed the VVoter Approval Tax
Rate of $.63381 by $.07/100 of taxable value. Commissioner Garza seconded the motion calling for a vote; all
members answered “aye,” and the motion carried.

Order Special Tax Rate Election (TRE) — Commissioner Johnson motioned to order a Special Tax Rate for
the purpose of obtaining voter approval of the proposed 2023 Tax Rate to be held on November 7, 2023.
Commissioner Garza seconded the motion calling for a vote; all members answered “aye,” and the motion
carried.
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Appointing election judges and early voting ballot board for Special Constitutional Amendment election
on November 7, 2023 — No Action

Combining election precincts for the Special Constitutional Amendment election to be held November 7,
2023 — No Action.

Order an Ordinance against the “Jake Brake” engine-exhaust braking system through town —
Commissioner Johnson motioned to order an Ordinance against the “Jake Brake” engine-exhaust braking
system through town. Commissioner Chavez seconded the motion calling for a vote; all members answered
“aye,” and the motion carried.
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Freezers evaluated by Service Technician — Two freezers not working properly. No Action.

Open Bank Accounts for Stone Garden (O.P.S.G.), Insurance Claim Fund, and Local Border Star
Program (L.B.S.P.) by the Treasurer - Commissioner Serna motioned to approve the Treasurer to open bank
accounts on Stone Garden (O.P.S.G.), Insurance Claim Fund, and Local Border Star Program (L.B.S.P.).
Commissioner Garza seconded the motion calling for a vote; all members answered “aye,” and the motion

carried.

List of Bills, Ratify Bills, and Other Bills — Commissioner Johnson motioned to approve the list of bills,
ratify bills, and other bills. Commissioner Serna seconded the motion calling for a vote; all members answered

“aye,” and the motion carried.

Bills

Ratify Bills
Unratified Bills
Other Bills

$54,335.47
$115,166.13
$31,547.77
$14,313.55

Commissioners court received an invoice from Gaylord Archival and Judge Carruthers emailed the company
and told them this purchase was unauthorized and Terrell County is not responsible for the Invoice of $733.59.

Payroll and Utility bills not yet received - Commissioner Serna motioned to approve payroll and utility bills
not yet received. Commissioner Johnson seconded the motion calling for a vote; all members answered “aye,”

and the motion carried.

Payroll Pay date 07/14/2023

$54,540.76

Payroll Pay date 07/28/2023

$55,946.80

Amendments and Transfers — None. No Action.
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Monthly Reports — Commissioner Serna motioned to approve the monthly reports. Commissioner Chavez
seconded the motion calling for a vote; all members answered “aye,” and the motion carried.

Sheriff’s Department — Sheriff Cleveland gave a verbal report
Treasurer’s Investment Report and monthly report: Hon. Luevano reminded the court that Terrell
County is running on low funds and to please be mindful of our situation.

General Fund:

Pecos County State Bank: $14,108.72
PCSB CD@ 1.76%: $52,181.00
TexPool INV. $45,002.50
Lonestar (First Public) INV. @ 4.5%: $25,325.52
TOTAL: $136,617.74

CEDAR GROVE CEMETERY:
Pecos County State Bank account: $16,118.33

Raymond James (Money Market): $70,427.16
Total $86,545.49

Historical Commission:

$6,498.28

Hotel Motel TAX:

$38,653.78

Venue:

$204,062.32

Visitor Center:

$2652.57

EMS JRAC (GRANT)

$711.84

AMERICAN RESCUE PROGRAM ACT FUND (A.R.P.A. GRANT)

$35,478.45
FIRE TRUCK MATCH -7,500.00
AMBULANCE MATCH -5,000.00
SR. CITIZENS BUILDING MATCH -10,000.00
LIBRARY ADA GRANT MATCH -750.00
INVOICES FOR -1,211.50

REMAINING BALANCE OF ARPA FUNDS 11,016.95

SHERIFF’S OFFICE GRANT REIMBURSEMENT:

OPERATION LONE STAR (O.L.S. GRANT) $0.00
STONE GARDEN GRANT O.P.G. $0.00
LOCAL BORDER STAR PROGRAM (L.B.S.P. GRANT) $0.00

Animal Control Verbal from Sheriff Cleveland
Justice of the Peace July (Both)

County & District Clerk July

EMS Verbal Stephanie

Road & Bridge July

Senior Citizens Transportation None
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AgriLife Extension July

Museum & Historical Commission Verbal Beverly
Terrell County Library July

Visitor Center July

Sanitation July

Clinic Report July

Volunteer Fire Department None

Airport Report July

Food Pantry July

Adjourn - Commissioner Serna motioned to adjourn. Commissioner Chavez seconded the motion calling for a
vote; all members answered “aye,” and the motion carried.

Raeline Thompson, County Clerk, and Ex-officio Clerk
Terrell County Commissioners Court

ORDER TO APPROVE MINUTES OF REGULAR SESSION

The above and preceding minutes of the meeting held on August 14", 2023, are now approved (as amended this
day of 2023) as presented IN OPEN COURT this 11" day of September, AD, 2023.

Presiding Officer

Attest: County Clerk
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