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 THE STATE OF TEXAS IN COMMISSIONERS COURT 

COUNTY OF TERRELL REGULAR SESSION 

COMMISSIONERS COURT MINUTES, REGULAR SESSION, DECEMBER 13, 2021 

The Terrell County Commissioners Court met on Monday, the 13th day of December 2021, at 9:00 a.m. in 
the commissioner courtroom of the county courthouse in the city of Sanderson, Texas. Notices of the meeting 
place were timely posted at a site readily accessible to the general public at all times and remained posted for at 
least seventy-two hours preceding the scheduled time of this meeting, in compliance with the Open Meetings 
Act. 

The Hon. Dale Carruthers, County Judge, called the meeting to order. The following members of this Court 
and Officers of the County were present: 

Hon. Adam Johnson Commissioner Pct. 1 

Hon. Mike Sanchez Commissioner Pct. 2 

Hon. Arnulfo Serna Commissioner Pct. 3 

Hon. Heather Gully Commissioner Pct. 4 

--------------------------------------- 

Hon. Raeline Thompson County and District Clerk 

Hon. Rebecca Luevano County Treasurer 

Hon. Kenneth Bellah County Attorney 

Hon. Santiago Gonzalez County Sheriff 

Ruben Rosas Road & Bridge Supervisor 

Commissioner Sanchez gave the Invocation and led the commissioner’s court in the Pledge of Allegiance to 
the United States flag, followed by the Pledge of Allegiance to the Republic of Texas Flag. 

Public Comments – None. 

Minutes of Previous Meeting(s) – Commissioner Johnson motioned to approve the minutes for the Regular 
Session on November 8, 2021, the Special Session on November 23, 2021, and the Special Session on 
December 10, 2021. Commissioner Serna seconded the motion calling for a vote; four members answered 
“aye,” and the motion carried, and Commissioner Gully abstained. 

Agenda line item number five skipped. 

Resolution of award for Grant Writing/Application Preparation and Grant Administration for the 
TDHCA Community Resiliency Program – Commissioner Serna motioned to approve the Resolution on 
awarding Esser & Company Consulting LLC as the professional service provider for the Texas Department of 
Housing and Community Affairs Community Resiliency Program Fund. Commissioner Johnson seconded the 
motion calling for a vote; all members answered “aye,” and the motion carried. 
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Proposals for Grant Writing/Application Preparation and Grant Administration for TDHCA 
Community Resiliency Program – No Action. 
 
Schedule Public Hearing for TDHCA for December 20, 2021, at 5:00 p.m. – Commissioner Sanchez 
motioned to have the Public Hearing for TDHCA on December 20, 2021, at 5:00 p.m. in the Commissioners 
Courtroom. Commissioner Johnson seconded the motion calling for a vote; all members answered “aye,” and 
the motion carried.  
 
Colonial Fund Construction Application approved for one million dollars – Two-year contract starting 
February 1, 2022, through December 31, 2024. No Action. 
 
Prohibit Sales or Use of Restricted Fireworks in Terrell County for the Period of December 26, 2021, 
through January 1, 2022 – Commissioner Johnson motioned to prohibit the use of airborne fireworks from 
December 26, 2021, through January 1, 2022. Commissioner Sanchez seconded the motion calling for a vote; 
all members answered “aye,” and the motion carried. 
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Accepting Bids for Roof Repairs for Terrell County Buildings – Commissioner Johnson motioned to 
advertise for bids for roof repairs (flat and metal roofs) for Terrell County buildings in the surrounding towns. 
Commissioner Serna seconded the motion calling for a vote; all members answered “aye,” and the motion 
carried. 
Agenda line items number eleven, twelve, and thirteen skipped. 
 
Accepting bids for a caretaker for the Cedar Grove Cemetery – No Action. 
 
Groundwater Conservation Board appointment of Damon Harrison – Commissioner Serna motioned to 
appoint Damon Harrison on the Groundwater Conservation Board replacing Jase Harkins. Commissioner 
Johnson seconded the motion calling for a vote; all members answered “aye,” and the motion carried. 
 
Approval of payment for only the Basic Services for the Indigent Program for the year 2022 – 
Commissioner Gully motioned to approve the Basic Services for the Indigent Program for the year 2022. 
Commissioner Johnson seconded the motion calling for a vote; all members answered “aye,” and the motion 
carried. 

 
 

DRAFT



Comm.court. regular session 12-13-2021  Page  4 

 
Commissioners Court in Executive Session – Commissioners Court went into executive session at 9:50 a.m. 
until 11:30 a.m. 
 
Appointing the EMS Director – Commissioner Johnson motioned to appoint Steve Audd as the EMS Director. 
Commissioner Gully seconded the motion calling for a vote; four members answered “aye,” and the motion 
carried, and Judge Carruthers answered “nay.”  
 
Announcing the EMS Director – Steve Audd is the EMS Director. 
 
Paying the list of bills – $23,898.81 
Commissioner Gully motioned to pay the list of bills. Commissioner Serna seconded the motion calling for a 
vote; all members answered “aye,” and the motion carried.  

Paying other bills/Ratified Bills – 

• Ratifies – $10,347.86 
• Ratifies not invoiced – $11,347.50 

Commissioner Gully motioned to pay the other bills, ratified bills, and the ratified bills that were not invoiced. 
Commissioner Serna seconded the motion calling for a vote; all members answered “aye,” and the motion 
carried.  

Payroll & Utility Bills not yet received ––  

DRAFT



Comm.court. regular session 12-13-2021  Page  5 

• Payroll Pay Date 11/19/2021 - $47,399.83 
• Payroll Pay Date 12/03/2021 - $49,460.84  

Commissioner Serna motioned to pay the Payroll and Utility Bills not yet received. Commissioner Johnson 
seconded the motion calling for a vote; all members answered “aye,” and the motion carried. 

Amendments and Transfers – Commissioner Serna motioned to approve the Amendments, and Transfers 
Commissioner Johnson seconded the motion calling for a vote; all members answered “aye,” and the motion 
carried. 

 

Consider approval of the following Monthly Reports –  

a) Sheriff’s Department / Animal Control – Received November 
b) Justices of the Peace – Precincts 1, 2, 3, and 4 – Received November 
c) County & District Clerk – Received November 
d) Constable – None 
e) EMS – Received November 
f) Road & Bridge Superintendent – Received November 
g) Senior Citizens Transportation – None 
h) AgriLife Extension – None 
i) Museum & Historical Commission – None 
j) Terrell County Library – None 
k) Visitor Center – None 
l) Sanitation – Received October & November 
m) Clinic Report – Received October & November 
n) Treasurer’s Investment Report and Monthly Report – Received November  

 
 
 

General Fund Accounts – As of December 13, 2021 
 

General Fund – $161,920.39 
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TexPool General Fund – $414,692.07 
 

o) Volunteer Fire Department – Received November 
p) Airport Report – Received November  
q) Food Pantry – None 

Commissioner Serna motioned to approve the monthly reports. Commissioner Johnson seconded the motion 
calling for a vote; all members answered “aye,” and the motion carried. 

Adjourn - Commissioner Serna made a motion to adjourn. Commissioner Johnson seconded the motion 
calling for a vote; all members answered “aye,” and the motion carried. 

 

/s/ Raeline Thompson                                                                                                                                

Raeline Thompson, County Clerk, and Ex-officio Clerk 
Terrell County Commissioners Court  

  

ORDER TO APPROVE MINUTES OF REGULAR SESSION 

The above and preceding minutes of the meeting held on December 13, 2021, are now approved (as amended 
this ______ day of _____ 2022) as presented IN OPEN COURT this 10th day of January, AD, 2022. 

______________________________________                                             
Presiding Officer 

Attest: __________________________County Clerk 
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