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THE STATE OF TEXAS IN COMMISSIONERS COURT 

COUNTY OF TERRELL REGULAR SESSION 
 

 
COMMISSIONERS COURT MINUTES, REGULAR SESSION, JANUARY 8, 2024 

The Terrell County Commissioners Court met on Monday, the 8th day of January 2024, at 9:00 A.M. in the 
commissioner’s courtroom of the county courthouse in the city of Sanderson, Texas. Notices of the meeting 
place were timely posted at a site readily accessible to the general public at all times. They remained posted for 
at least seventy-two hours preceding the scheduled time of this meeting, in compliance with the Open Meetings 
Act. 

The Hon. Dale Carruthers, County Judge, called the meeting to order. The following members of this Court 
and Officers of the County were present: 

 

Hon. Adam Johnson Commissioner Pct. 1 

Absent Commissioner Pct. 2 

Hon. Arnulfo Serna Commissioner Pct. 3 

Hon. Gene Chavez Commissioner Pct. 4 
 

 

Hon. Raeline Thompson County and District Clerk 

Pamela Blaylock County Deputy Treasurer 

Hon. Kenneth Bellah County Attorney 

Hon. Thaddeus Cleveland County Sheriff 

Commissioner Johnson gave the Invocation and led the commissioner’s court in the Pledge of 
Allegiance to the United States flag, followed by the Pledge of Allegiance to the Republic of Texas Flag. 

Public Comments on Agenda Items – Leila Cash commented on agenda line item 24 she stated that the Judge 
cannot be on the checking accounts because commissioner court is responsible for checks and balances. 
Monique Lacroix commented on agenda line items 18, 21 and 5 concerned about maintenance on county roads, 
bank account for sheriff office should turn in invoices before payment and why maintainer on private property 
in Indian Creek. Ruben stated that private property they have been given permission for material for the county 
roads. 

 
Minutes from previous meetings – Commissioner Johnson motioned to approve the minutes for December 
11, 2023, Regular Session, December 15, 2023, Special Session and the January 2, 2024, Special Session. 
Commissioner Chavez seconded the motion calling for a vote; all members answered “aye,” and the motion 
carried. 

 
Brewster County gifted Terrell County a Maintainer – The Commissioner Court thanked Judge Greg 
Henington from Brewster County for the maintainer and pictures were taken of the Commissioners with Judge 
Greg Henington. No Action. 

 
Approve Invoice from Sterling McCall Ford for TDHCA CDBG CRP Ambulance Project – 
Commissioner Serna motioned to approve the invoice for $67,520.00 from Sterling McCall Ford for TDHCA 
CDBG CRP Ambulance Project for 2023 Ford F-450 Diesel Chassis. Commissioner Chavez seconded the 
motion calling for a vote; all members answered “aye,” and the motion carried. 

 
Approve Invoice from Esser & Company Consulting LLC for the CDBG Contract CFA 22-0033 Fire 
Truck Grant – Commissioner Serna to approve the invoice for $27,000.00 (no cost to the County) from Esser 
& Company Consulting LLC for the CDBG Contract CFA 22-0033 Fire Truck Grant. Commissioner Chavez 
seconded the motion calling for a vote; all members answered “aye,” and the motion carried. 

 
Presentation by Esser & Company Consulting LLC Section 3 Goals of the CDBG Program for Terrell 
County CDBG CFA 22-0033 Fast Fund Project – Commissioner Serna approved the presentation on Section 
3 Goals of the CDBG Program for Terrell County CDBG CFA 22-0033 Fast Fund Project. Commissioner 
Chavez seconded the motion calling for a vote; all members answered “aye,” and the motion carried. 
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Approve Invoice from Esser & Company Consulting LLC for the CDBG Contract CFC 21-0464 Water 
Well, Water Tank, Booster Station Project – Commissioner Chavez motioned to approve the invoice for 
$34,000.00 (no cost to the County) from Esser & Company Consulting LLC for the CDBG Contract CFC 21- 
0464 Water Well, Water Tank, Booster Station Project. Commissioner Serna seconded the motion calling for a 
vote; all members answered “aye,” and the motion carried. 

 
Approve Invoice from Esser & Company Consulting LLC for the CDBG Contract CFC 22-0099 
Waterline Replacement Project – Commissioner Serna motioned to approve the invoice for $24,000.00 (no 
cost to the County) for the CDBG Contract CFC 22-0099 Waterline Replacement Project. Commissioner 
Chavez seconded the motion calling for a vote; all members answered “aye,” and the motion carried. 

 
Review Status of CDBG Contract CFC 23-0094 Generators and Water line to Wastewater Treatment 
Plant – Commissioner Serna motioned to accept the one-million-dollar grant status of the CDBG Contract 
CFC 23-0094 on Generators and Water line to the Wastewater Treatment Plant. Commissioner Chavez 
seconded the motion calling for a vote; all members answered “aye,” and the motion carried. 

 
Review Status of CDBG Contract CDV 23-0095 Senior Citizen Center Project – Commissioner Johnson 
motioned to accept the awarded grant sum of $500,000.00 from the CDBG Contract CDV 23-0095 Senior 
Citizen Center Project. Commissioner Chavez seconded the motion calling for a vote; all members answered 
“aye,” and the motion carried. 

 
Resolution Adopting Civil Rights Policies for 2024 CDBG Program – Commissioner Chavez motioned to 
approve the Resolution Adopting Civil Rights Policies for 2024 CDBG Program for two years. Commissioner 
Serna seconded the motion calling for a vote; all members answered “aye,” and the motion carried. 
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Architectural Services Contract for Senior Citizen Center CDBG CDV 23-0095 – Commissioner Serna 
motioned to approve Davis Powell Architecture, pending Hon. Bellah’s approval, the fee of $39,500.00 (no 
cost to the County) for the architectural services contract for the Senior Citizen CDBG CDV 23-0095. 
Commissioner Chavez seconded the motion calling for a vote; all members answered “aye,” and the motion 
carried. 
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Presentation by Esser & Company Consulting LLC Section 3 Goals CDBG Program for Terrell County 
CDV 23-0095 Community Development Fund Senior Citizen Center – Commissioner Serna motioned to 
approve the Section 3 Goals CDBG Program for Terrell County CDV 23-0095 Community Development Fund 
Senior Citizen Center and keep track of the labor hours. Commissioner Chavez seconded the motion calling for 
a vote; all members answered “aye,” and the motion carried. 

 
Presentation by Esser & Company Consulting LLC Section 3 Goals CDBG Program for Terrell County 
CFC 23-0094 Colonia Fund Construction Water Improvements – Commissioner Serna motioned to 
approve the Section 3 Goals CDBG Program for Terrell County CDV 23-0094 Colonia Fund Construction 
Water Improvements and keep track of the labor hours. Commissioner Chavez seconded the motion calling for 
a vote; all members answered “aye,” and the motion carried. 

 
Check Presentation by Esser & Company Consulting LLC to Terrell County Commissioners Court – 
Pictures of the checks presented in Commissioners Court – Pumper Brush Fire Truck $688,388.00; Senior 
Citizen Building $500,00.00 and Generators Water Tank waterline $1,000,000.00. No Action. 

 
Scheduling Final Public Hearing for CDBG Contract CFC 21-0464 for March 11, 2024, at 5:15 p.m. – 
Commissioner Chavez motioned to schedule the final Public Hearing for CDBG Contract CFC 21-0464 for 
March 11, 2024, at 5:15 p.m. Commissioner Johnson seconded the motion calling for a vote; all members 
answered “aye,” and the motion carried. 

 
Burgess & Niple Engineering Contract for CFC 23-0094 – Commissioner Serna motioned to accept the 
Burgess & Niple Engineering Contract for CFC 23-0094. Commissioner Chavez seconded the motion calling 
for a vote; all members answered “aye,” and the motion carried. 
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Reviewing Sanitation Regulations – No Action. 
 
New Bank Account for Sheriff Department SB22 Grant – Commissioner Johnson motioned to open a new 
Bank Account for the Sheriff’s Department SB22 Grant. Commissioner Serna seconded the motion calling for 
a vote; all members answered “aye,” and the motion carried. 

 
Rescinding the application for Interim Treasurer Position – Commissioner Serna motioned to rescind the 
application for Interim Treasurer position. Commissioner Johnson seconded the motion calling for a vote; all 
members answered “aye,” and the motion carried. 
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Advertising and Interviewing for Treasurer’s Position – Commissioner Johnson motioned to advertise and 
interview for the Treasurer's Position. Commissioner Serna seconded the motion calling for a vote; all 
members answered “aye,” and the motion carried. 

 
Having the County Judge on all checking accounts and having access to online banking – No Action. 

 
Reimbursing $425.00 to Commissioner Johnson for Continuing Education classes – Commissioner Serna 
motioned to reimburse $425.00 to Commissioner Adam Johnson for continuing education classes. 
Commissioner Chavez seconded the motion calling for a vote; Commissioner Johnson abstained; three 
members answered “aye,” and the motion carried. 

 
Texas Government Code 61.0015, quarterly reimbursement request $14.00 first day and $52.00 for each 
day after for jury service – Commissioner Johnson motioned to change the jury service fees $14.00 for the 
first day and $52.00 for each day after and remain $6.00 for appearance. Commissioner Chavez seconded the 
motion calling for a vote; all members answered “aye,” and the motion carried. 

 
Commissioner Court closed meeting – The commissioners were in closed session at 10:32 a.m. to 11:36 a.m. 

 
List of Bills, Ratify Bills, and Other Bills – Commissioner Serna motioned to approve the list of bills, ratify 
bills, and other bills. Commissioner Johnson seconded the motion calling for a vote; all members answered 
“aye,” and the motion carried. 

 
Bills $40,772.15 
Ratify Bills $358.34 
Unratified Bills $ 
Un-Invoiced Bills $374.58 
Other Bills $200.00 

 
 
Payroll and Utility bills not yet received - Commissioner Serna motioned to approve payroll and utility bills 
not yet received. Commissioner Johnson seconded the motion calling for a vote; all members answered “aye,” 
and the motion carried. 

 
Payroll Pay date – 12/1/23 $40,671.91 
Payroll Pay date- 12/15/23 $40,077.58 
Payroll Pay date-12/29/23 $43,664.39 

 
Amendments and Transfers – None. No Action. 

 
Monthly Reports – Commissioner Serna motioned to approve the monthly reports. Commissioner Johnson 
seconded the motion calling for a vote; all members answered “aye,” and the motion carried. 

 
Sheriff’s Department Verbal Sheriff Cleveland 
Treasurer’s Investment Report and monthly report - December 

Terrell County Treasurers Report NOVEMBER 2023 
General Fund: as of JAN 8,2024 

Pecos County State Bank: $161,321.39 
TexPool lNV: $0.00 

Lonestar (First Public) INV.: $611.88 
TOTAL: $161,321.39 

CEDAR GROVE CEMETERY: 
Pecos County State Bank account: $16,744.21 
Raymond James (Money Market): $70,427.16 

TOTAL $87,171.37 
Historical Commission: 

$6,873.94 
Hotel Motel TAX: 

$48,950.35 
Venue: 

$259,021.15 
Visitor Center: 

$3,996.56 
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